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CEO’S MESSAGE
2020-2021 was a year like no other. The COVID-19 pandemic and
the health and safety of CLH supported individuals and staff quickly
became our primary focus. I am proud to have witnessed our staff
who without hesitation stepped up to deliver the highest quality care
during the most challenging year in our history. They ensured we were
able to continue to provide meaningful supports and services, all while
expertly navigating new COVID guidelines, restrictions, emergency
orders, and much more.
We recognize the many challenges faced by those we support, their
families, and staff since the onset of the COVID-19 pandemic. The
positive response from staff and the support from families have been
critical to ensuring the ongoing safety and well-being of everyone
within our community.

In spite of the constraints associated with the pandemic, we made very
good progress during the 2020-2021 fiscal year towards a number
of our overarching strategic goals and objectives. As a result of the
pandemic, and in line with our strategic plan, we quickly adapted to
provide new and innovative supports and services – all during a time of
significant lockdowns and restrictions. I am proud of the work we have
accomplished, what we have learned, and how some of our service
models will evolve. I look forward to a brighter and less restrictive
2021-2022.
To all of our amazing CLH staff, thank you for the incredible hard work
you have done and the sacrifices you have made this past year. You
have lived our values of caring and compassion, safety, and respect.
You have truly demonstrated what it means to Support, Include, and
Empower.

Additionally, the response from the community during the pandemic
was nothing short of incredible. We were inspired to receive gifts of
support at a time when many faced so much uncertainty. Thank you
for your unwavering support in all forms – acts of kindness, words of
encouragement, and vital donations.
Dean Johnson
Chief Executive Officer
CLH Developmental Support Services
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PRESIDENT’S MESSAGE
We had a successful year with several improvements to services
and our supported living homes.

and community-based program was developed, and we began
to implement this new and exciting program.

The management staff worked diligently this year to develop and
implement strategies to meet the goals of our strategic plan. These
efforts gave us the ability to measure the success of our plan, and we
are happy to report that we are well on track.

Looking forward, we will continue to strive to be a community
leader and role model. Our commitment to safety remains to be an
imperative as we look to reduce restrictions. Our future is bright as we
will ensure a progressive approach to inclusion that brings measurable
social impact to those with developmental support needs. We will
respond to more needs and create new and meaningful opportunities
for individuals supported by CLH DSS.

While there was a strategic shift in the primary focus of the organization,
that being the well-being, health and safety of CLH DSS supported
individuals and staff during this pandemic, we will always remain true
to the mission of the organization – to provide specialized services to
children, youth and adults who have developmental support needs by
creating an environment of acceptance, encouragement, and life-long
learning, together with our network of dedicated community partners.

I would like to thank our Board of Directors, staff, families and
stakeholders for their continued support and valued contributions to
CLH DSS.
Thank you.

We are pleased to announce that CLH DSS had zero audit findings
in the MCCSS Risk Assessment. This Risk Assessment is a rigorous
audit of the safety protocols that CLH DSS has in place. This level of
achievement would not have been possible without the hard work,
dedication and strict adherence of the staff to these safety protocols.
I am also very pleased to announce that we have not reported a single
case of COVID-19 in any of our departments. Once again, a testament
of the dedication of the staff to the safety protocols in place.
With the ever-changing environment of lock downs, re-opening, then
locked down again, we have changed the way we provide support to
individuals. The management team has worked diligently to develop
a new safe plan to run our day program. A more individualized
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Doug Thorhauge
President of The Board
CLH Developmental Support Services

FOUNDATION PRESIDENT’S MESSAGE
Throughout 2020/2021, the pandemic presented challenges for us
all in the ways that we lived and worked, socialized and connected
— and for charities, the way we raised funds for worthy causes. But
at CLH Foundation, it also presented one unexpected highlight: an
unparalleled outpouring of community generosity for CLH.

support the work of CLH Developmental Support Services — and we
cannot adequately express our gratitude. We were astonished by the
transformative leadership gifts and donations that came as a result of
our virtual gala; these will have impact far beyond what anyone could
have imagined.

A collective of diverse and compassionate donors, businesses and
community supporters made an extraordinary effort to share their
resources and generously support CLH Foundation in spite of these
most challenging times. These acts of kindness have made the days
that supported individuals spent at home to remain safe from COVID-19
so much better, and helped to provide enriched virtual experiences
for learning, social engagement, and creative expression. Each gift has
undoubtedly helped us reach our goal of providing opportunities for
each supported individual to thrive in ways best suited to them, when
they were needed most. The beauty of community was on full display
this year, and for that CLH Foundation is deeply appreciative.

Over this past year, our community has given generously to CLH
Foundation and the helped us provide important opportunities for
individuals served by CLH Developmental Support Services throughout
the pandemic, and this I can say for certain: your gifts will continue
to support, include and empower each person who is touched by
your generosity. Thank you to each and every one of you for your
continued support – you are making a vital difference to the entire
CLH community.

This year, charities were challenged to think outside the box, reinvent
signature fundraising events with online formats, rethink fundraising
strategies, and undertake digital campaigns — while finding ways to
connect with donors without face-to-face engagement. Thanks to you,
CLH Foundation’s A Red Carpet Evening gala was an outstanding and
unprecedented success. Your generosity raised more than $96,000 to

Sarah Kitchen
President of The Board
CLH Foundation Board of Directors
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OUR ORGANIZATION
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OUR LEADING THE
WAY STRATEGIC
PLAN 2019-2021

Five Overarching Goals
Culture and Team
CLH will demonstrate a highly skilled, motivated and fully
GOAL 1

The CLH Developmental Support Services Leading the
Way Strategic Plan 2019-2021 outlines our path forward
and recognizes the important role that the agency plays
in Simcoe County and across Ontario. In partnership with
the local community, this Strategic Plan enables innovative
approaches to improving quality of life, by supporting and
empowering children, youth and adults with developmental
support needs. Our strong record of safety and high-quality
programs has built confidence in CLH Developmental
Support Services, enabling our continued expansion into a
broad range of services and supports. We will continue to be
a community leader and role model.
This Strategic Plan ensures a progressive approach to
inclusion that brings measurable social impact to people with
developmental support needs and enables our contribution
to building a civil society. A sincere thank you to our Board
of Directors, our staff, our families, our partners and our
stakeholders who continue to make valuable contributions
with the implementation of this Leading the Way Strategic
Plan 2019-2021.

aligned team that is supported by a collaborative and
trusting organizational culture, effective communication,
transparency and integrity.
CLH Recognized as a High Achieving
Social Service Agency
CLH will be recognized within the Region and across the

GOAL 2

Province as an innovative and high-achieving social services
agency that is an essential player in supporting individuals
with developmental support needs and their families.
Well Governed & Well Managed Organization
CLH will be well-governed, well-managed and

GOAL 3

strategic in all its actions.

Brand Renewal
CLH will have a strong, progressive and recognized brand
GOAL 4

that grows awareness of the agency across all communities
in Simcoe County and beyond.
Revenue Development

To review our Leading the Way
Strategic Plan please visit:
www.clhmidland.on.ca/docs/strategic-plan

8

CLH will aim to generate adequate operational revenues
GOAL 5

and capital reserves to meet programming needs today
and into the future.

SERVICE
TARGETS
Programs

Year to Date/
Cumulative

Current as of
March 30, 2021

Pineview

3

2

Juneau

3

2

Supported Living Homes

81

79

Supported Independent Living

35

33

Supported Employment Program

33

32

Host Family Home

5

3

Transitional Aged Youth

12

12

70 Active +18**

88

Community Participation Supports
Simcoe County Resource Consultation Services

1629

Community Networks of Specialized Care - Central East

Complex Support Coordination

36

Health Care Facilitation

31

Dual Diagnosis Justice Coordination

63

Specialized Transition Coordination

36

** (LOA due to COVID/less than once a month)
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DREAM BOARD | SEEING THE FUTURE
The Dream Board project was coordinated by CLH direct
support professional Carol, and had enthusiastic participation
from CLH supported individuals. This project took on a life of its
own with great discussions, and revealed a critically important
question: what are your dreams? The positive energy was
contagious as ideas, dreams, and goals were examined - and
everyone gained a greater understanding of themselves and
their peers as the boards progressed.
Participants found inspiring pictures and utilized accessories
to represent a vision of their goals and dreams - even creating
their own personal crest or tattoo. In the process, it was
discovered that sometimes unique symbols paint a better
picture than words ever can. As the projects progressed, it
was obvious that some common themes were emerging: love,
friendship and joy!
Carol shared that this is a helpful tool that can be used to
ensure that each individuals’ Person Centered Plan reflects
their dreams as they change and grow. Dream big, everyone!
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SIMCOE COUNTY
R E S O U R C E C O N S U LTAT I O N
SERVICES STORIES

Our experience started with Resource Consultation Services

I always felt that throughout our

about 2 years ago. Our son Logan was having some difficulty

whole experience I could contact

with speech and emotional development. Logan’s Resource

her and ask her anything. She

Consultant (RC) helped him throughout childcare assisting

was very knowledgeable and

with him getting dressed for outdoors, playing with his peers

knew where to direct us when

appropriately, giving the childcare staff the tools to help him.

we needed something.

The RC assisted us during his speech and OT assessments. It was

Our

nice to have someone else there to have input from childcare and

started at Nursery School the

what they saw. It was recommended to us by Speech Language

year after and we had been having some difficulty with temper

Pathologist (SLP) and RC for a Pediatrician referral and we were

tantrums, toileting and some sensory difficulties. I then inquired

able to then get him a diagnosis of Autism. The RC was able to

about receiving RC support for her. This time around things

help us navigate through this experience and make sure that we

looked a lot different due to COVID. The RC was able to visit with

knew what resources were available to us after the diagnosis.

her once at Nursery School before they needed to close. After

daughter

Adelyn

then

that we were able to do virtual visits and keep in touch easily.
The RC assisted us throughout his transition to school, this

She was able to sit in on our virtual visits and assist us with any

included going to a meeting with his teacher and the school

visuals we needed to help with routines.

SERT. She also followed up with us once he started school to see
how things were going and if any support was needed.

We are happy to now be able to have in person visits as this
really works well for my family and our needs.
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We were introduced to the Early Intervention System and Resource Consultant program
through our daycare provider when our son was showing some signs of speech delay. Once
we got assigned a Resource Consultant she got started right away with us, making visits
to the daycare and keeping us updated on how he was doing. Also giving suggestions to
help him and the daycare better communicate. The program knew he was starting school
in the Fall and worked to get him started as soon as possible so we could help get him
supported to start school. We were able to have speech sessions where they gave us tips
on how to help our son’s speech. All of these were done online over the computer like they
were right here in our home where our son is most comfortable. They were able to interact
and watch us play which has helped his speech increase week by week.
In the enrolment process we weren’t able to self identify as an Indigenous family but
fortunately the RC we were assigned was an Indigenous person. By her being an Indigenous
person, she shared our beliefs and connectivity to the wellbeing of our children. A positive
outcome that could not be achieved with a non Indigenous person was to be able to open
our home and our hearts without the fear of a colonial system or judgment. An added
value she was able to link us with other urban Indigenous families and events through
the use of websites and links for teachings and events that were happening in our area.
Even though we are in our territory, we are a great distance from our home community.
Our Resource Consultant had organized a meeting and document with the school our
son will be attending so they can better prepare themselves for when he starts and meet
all of his needs well in advance of him starting school. Through these initial meetings
and conversations with our RC, our family, and the school, we also identified gaps in the
Indigenous educational programming which furthers the question of what is meaningful
reconciliation with all youth.
Overall we were very satisfied with the resources and care that was provided by the
program and our Resource Consultant.
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My 5-year-old son Julian was diagnosed with a condition called

help. She introduced us to visuals to support communication

Mastocytosis just after he turned one. He has a long list of

with Julian. She made me a lanyard with familiar visuals and this

triggers that affect his little body causing hives and joint pain.

was a huge help for interacting with Julian. I wore it everywhere

Julian was around 2 years old when I spoke to his pediatrician

and the simple picture cues helped me communicate with him.

and the early childhood educator at our local Early On Centre

Our RC incorporated visuals into our daily routine with charts

about some of my concerns with Julian’s behaviours. He did not

and even personal books to help prepare Julian for new and

react well to new situations or people, he did not like getting his

unfamiliar situations, such as going to the dentist, going on an

hair cut, he did not engage in swimming lessons (although he

airplane, and getting his hair cut. Our RC not only worked with

had started as an infant), he did not participate in circle time at

Julian; she also took the time to teach me how to implement the

the Early On Centre, or interact with the other children.

new strategies.

A referral was put into Simcoe County Resource Consultation

She helped me recognize the importance for Julian to have

Services and shortly after we met our Resource Consultant. It

consistency and routine and helped teach me simple strategies,

was an instantaneous friendship! She is very soft-spoken and

such as incorporating “first and then.” This had a huge impact

gentle, which Julian responds well to. She asked many questions

on helping him with change and transitions and is an effective

and took time to observe Julian in their office and even at the

strategy we still use.

Early On centre. She offered suggestions for me to try at home,
provided me with resources to look into, and even helped with

Julian has had many appointments with various professionals

referrals to occupational therapy, physiotherapy, and speech

and our RC accompanied us for many of them. She was the

therapy. Unfortunately, there are often long wait times for these

familiar face and the person who offered comfort and guidance,

government-funded services; however, our RC was able to offer

for not only Julian but for me as well. There were many times

suggestions in the interim.

when I was overwhelmed as a mom with new information, yet
our RC was always there to support us and help process those

From the beginning, she focused on Julian’s strengths and
genuinely seemed to care about his needs and finding ways to
14

difficult meetings.

Julian was officially diagnosed with Autism in August 2020, but
thanks to our Resource Consultant, Julian had already received
early intervention. The diagnosis confirmed what we speculated
and were preparing for. Although there were tears, Stephanie
reminded me that “nothing changes… Julian is still Julian.” He is
my amazing little boy that has taught me and the people around
us, a different way to see the world. His diagnosis allowed him
to further access support and services that will continue to help
him. Our RC even helped me with funding applications that Julian
qualifies for now that he has the official diagnosis.
Julian started kindergarten in September 2020 and our RC was
a huge part in helping his school understand more about Julian
and his needs. Unfortunately, now that Julian has started school
our time with our Resource Consultant has ended. Her work with
our family has been invaluable and such an instrumental part of
Julian’s progress. I am so grateful for everything she has done
for Julian. Her extensive knowledge and skills were invaluable to
our family. She advocated for Julian and his best interests and
empowered me to continue to do the same, for Julian and for
others.
I highly recommend Simcoe County Resource Consultation
Services.
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SUCCESS
STORIES

The CNSC – CE provides coordination and linkages to supports to adults
with a developmental disability and high support and complex care needs
(HSCCN) in Simcoe, York, Durham, Haliburton, Kawartha and Pine Ridge.

The Complex Support Coordinator supported a 23 year old with complex needs. They had been diagnosed
with a diagnosis of Schizoaffective Disorder, Borderline Personality Disorder, Psychosis (NOS), Oppositional
Defiance Disorder, Adjustment Disorder, Intellectual Disability (NOS), and is legally blind in the left eye.
All treatment environments (i.e., supported living home environments, individual supports provided, and
secure treatment locations) appeared to focus on behaviour as a representation of their mental health and
a lifetime of trauma, primarily involving medication trials and consequence-based behaviour management.
The Complex Support Coordinator developed a critical support pathway to ensure all service providers
understood their needs and they were able to access the necessary clinical supports to keep them safe and
supported in the community.

A young woman was referred to CNSC-CE Health Care Facilitator to advocate with the local Emergency
Department/Social Work/Inpatient Unit to secure an admission for this client as she was physically assaultive
to her aging parents who could no longer support her at home. The person needed to be stabilized on
medication, and alternate 24/7 housing needed to be found. By negotiating an admission, until a bed was
found, we were able to mitigate the risk and preserve the family unit. Collaborative meetings included
hospital, local OPP, community supports, housing provider, and the family. By securing some funding
through the ministry for a 6 month stabilization period at a behavioural program and confirmation from
a community agency that they would provide a placement post stabilization, a plan was developed. The
person is thriving and the family is happy with the support they received.
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A referral was received to mobilize the Dual Diagnosis Justice Coordinator (DDJC) for an adult male in with
a serious charge (sexual assault) and a dual diagnosis (Schizophrenia and developmental delay) reported
by the psychiatrist, but no involvement with the Developmental Services Ontario (DSO). The individual
was engaged through a court support plan (regular phone appointments with a focus on behaviours,
coordinating with other service providers, assisting with the legal aid process, retaining a lawyer and
maintaining communication with defense counsel and the Crown’s office regarding the DDJC involvement
until court matters were dealt with). The individual was referred to the DSO through obtaining records
from the psychiatrist (they were unable to locate any school records), assisted with the ensuring access
to technology and follow through for psychological testing, and assisted the client through their DSO
assessment. The individual received a Conditional Discharge, he has been connected to long-term supports
(including several DSO referrals). He has not had any further conflict with the law since the referral to the
DDJC program and he has been motivated to be successful in the community.

SERVICE RECOGNITION

35
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Mary Irvine

YEARS

30

For staff who reached milestones from March 31, 2020 – April 1, 2021

YEARS

Nancy Ramsbottom
Inka Rossow-Imbeault
Lori Sharp
Morgan Stevens

Shawn Blake
Victoria McGuire

YEARS

10
YEARS

25

Sarah Cockhead
Dawn Gervais
Greg Lewis
Lucille McGinnis
Andrew Preston

Joanne Boulard
Vanessa Dorion
Lisa Heels
Kelly Smith
Trisha Walker

Jennifer Thompson

YEARS

5

YEARS

20
YEARS

Cheryl Huber
Janine Jones
Beverley Millett

Wanda Patenaude
Beverly Tyron

Stephanie Archer
Linda Asselin
Allison Ball
Chantelle Bechard
Brittany Ellis
Cindie Evans
Leanne Juneau
Justin Lepage
Cortney Lottermoser

Karl Martell
Jeremy Miller-Baker
Jennifer Poole
Jodi Rideout
Natalie Scott
Kevin Trewin
Stephanie Walters
Chad Weir
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2020-2021 FINANCIALS

STATEMENT OF OPERATIONS (FOR YEAR END MARCH 31, 2021)
REVENUES

FUNDING BY SOURCE
Provincial Funding . . . . . . . . . . . . 69%
County Funding . . . . . . . . . . . . . . . 22%
Other Income . . . . . . . . . . . . . . . . . . . 9%

2021

2020

Provincial subsidy - Ministry
of Children, Community and
Social Services

$15,182,179

$13,091,597

County of Simcoe

$4,732,017

$4,752,086

Other Income

$1,960,687

$2,604,217

Catulpa

$80,000

$80,000

Amortization of deferred
capital contributions

$43,004

$45,333

$21,997,887

$20,573,233

$17,003,214

$16,962,387

$4,701,590

$3,343,522

$543,094

$570,588

$22,247,898

$20,876,497

$(250,011)

$(303,264)

EXPENDITURES
and training
Direct operating costs
Amortization of Capital assets

WHERE FUNDING IS SPENT
MCCSS
Developmental
Services . . . . . . . . . . . . . . . . . . . 69%

EXCESS OF REVENUES OVER
EXPENSES (FOR THE YEAR)

Simcoe County
Resource Consultation
Services . . . . . . . . . . . . . . . . . . . 22%

NET ASSETS AT THE
BEGINNING OF YEAR

$4,660,422

$4,963,686

Other Income Developmental
Services . . . . . . . . . . . . . . . . . . . . 9%

Contributed net assets

-

-

Housing Reserve additions

-

-

$4,410,411

$4,660,422

NET ASSETS, END OF YEAR
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WHAT’S IN
A NAME

A Name and a History to Be Proud Of
How CLH Developmental Support Services came to be

We can hardly believe it has been three years since CLH Developmental Support Services and CLH Foundation undertook the strategic planning
that would identify the core priorities of the organization.
The strategic plan Leading the Way: 2019-2021 identified the need to revitalize the brand identity and imaging of both CLH and CLH Foundation.
The decision was made to keep “CLH” in tribute to the indelible legacy of Community Living Huronia, but modernized to acknowledge the
evolution of the organization, programming, and developmental services sector. From that forward thinking, CLH Developmental Support
Services was born. While CLH may no longer stand for “Community Living Huronia”, CLH will continue to stand for the innovation and excellence
for which it has always been known.

DID YOU KNOW?
• Organized by Evelyn Banks, parents in our community began to advocate for educational opportunities for their
children in the public-school system in 1960. In September of that year, the first eight local children attended
segregated classes at Regent Public School. The “Huronia Association” grew out of this movement, which was known
over time by several different names.
• In the Spring of 1966, the organization was incorporated as Huronia Society for the Mentally Retarded. In 1977, the
Huronia Society for the Mentally Retarded changed its name to Huronia Association for the Mentally Retarded
(H.A.M.R.).
• In 1981, a new name was adopted – the Central Administration for Community Living Huronia (CLH).
• In 2019, CLH Developmental Support Services legally changed its name.
• CLH is no longer used as an acronym, but is a name of its own. For a comparison, think of 3M (Fun fact: 3M was
officially known as the Minnesota Mining and Manufacturing Company until 2002, when the name was legally
changed to 3M).
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THANK YOU!
When you support CLH Foundation, you contribute to the incredible
programs and life enhancing services provided to our supported
individuals by CLH Developmental Support Services.
As Sponsors, Donors and Supporters of CLH Foundation, you directly
impact the lives of those in our care, allowing us to support, include and
empower them in the most positive of ways!
Highlights of your generosity at work this year include:
Foundation for Success: A CLH Foundation program to provide individuals
with above and beyond support they need to thrive
Bridging The Gap: Supported Independent Living weekly dinner, care hamper,
winter-ready gear
The Backyard Project: Supplied new outdoor furnishings for every supported
living home, to add a pleasing outdoor space to spend time in when everyone
had to stay #TogetherAtHome
TAY Youth Program & Teen Camp: Re-imagined weekly virtual programs to
connect and engage youth
Virtual Program: Wellness workshops, Connect Café, Wacky Science
Wednesdays, Book Club, original theatre productions, special guest speakers
Age-Friendly Housing Improvements: Renovations and home improvements
to make aging-in-place possible for those to wish to stay in their CLH homes
as they get older

To learn more, join our lively and welcoming social community
on Facebook and Instagram: you’ll find us @CLHFoundation
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