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President’s Report
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For all of the challenges the past year presented, it also provided unexpected
opportunities. Early in 2020-21, the CLH Foundation Board quickly evaluated the
ways in which we could best meet our fundraising goals during unprecedented
times. These goals had become even more significant as CLH Foundation was
called upon to assist CLH Developmental Support Services as the organization
delivered creative solutions to provide meaningful programming for CLHsupported individuals.
Like many charities, CLH Foundation had planned on several anchoring events
to engage with our community and raise valuable funds. As it became clear
that the pandemic measures would last more than the few weeks we had all
originally hoped for, the work of broadening our fundraising efforts began.
Monthly donor programs, virtual events, digital campaigns, and increased
social media presence became the cornerstones of our new approach.
Many charities experienced an increase in need for their services and
supports. Coupled with a shuttered event industry, the additional need for
these resources required every registered charity to begin thinking outside the
box. This shift in focus allowed us to see beyond not only replacing the revenue
of events, but finding opportunities to support the innovative programming of
CLH Developmental Support Services in other ways.

Thanks to the tremendous goodwill of the community, we
were successful in these adjustments. The generosity of
our donors has helped to minimize the impact of the measures
needed for the safety of CLH supported individuals, and the closures
of much-loved educational, employment, and social programming.
Looking ahead, we will continue to challenge ourselves to build community
support. The CLH Foundation Board can proudly say we will continue this
work secure in the knowledge that it is possible to shift gears and meet these
important goals — and that the North Simcoe community (and beyond!) will
be there as a collective safety net for those in need of support. Our work
continues in the form of our Commitment to Care annual campaign and other
initiatives which bring real value to the lives of people supported here at CLH.
Your support has always allowed us to do the good work of supporting the
work of CLH — but in times like these, your support means that you too see the
value that it brings. For this, we could not be more grateful to count you among
the CLH community of friends.

Sarah Kitchen
President
CLH Foundation Board of Directors
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Director’s Report
Sue-Ellen Boyes
In March 2020 it was difficult to anticipate what effect of COVID-19 and the
related public health measures would have on CLH Foundation and its ability
to achieve its fundraising goals in 2020-2021. Fortunately, the fundraising plans
for the year had already identified that the Foundation needed to diversify and
broaden its fundraising activities and become less reliant on event-fundraising.
Which it then got an unexpected opportunity to do quickly, beginning right
away in springtime with the cancellation of the annual CLH golf tournament
and Midland Butter Tart Festival, two well-established events on the fundraising
calendar for CLH.
CLH Foundation did not adjust its expectations or goals; it adjusted the activities
to get to those goals. Highlights of the year included tremendous support from
community organizations, some were first-time supporters, other ‘long-ago’
supporters who came back to help with donations and other support. Renewed
contact with past donors and reaching out to new donors resulted in increased
individual giving, supported by a summertime direct email campaign, and a
year-end social media, direct mail and digital campaign which really gained
momentum with Giving Tuesday in December. Further, every single Covidrelated relief funding program was seen as an opportunity, and was applied
for, with a very good rate of success.
Throughout this time, CLH Foundation continued to look for opportunities
to help CLH-supported individuals meet specific challenges and provide
opportunities. The Backyard Project undertaken by the CLH Foundation
made sure that every single CLH Supported Living Home had a refreshed
and appealing backyard space for those who were #TogetherAtHome to be
outside and comfortable with a place to dine, relax and enjoy fresh air. As well,
program funding specifically to help those most affected by Covid restrictions
– members of CLH’s SIL (Supported Independent Living Program) – was a

priority. One challenge of COVID-19 that the Foundation
could not change: several well-supported programs were
not able to take place, and they and their funds have been
deferred. Because of the deferral of this revenue (for example:
$48,654 in deferred program funds; $76,849 in deferred funds for nine AgeFriendly Housing Projects), it does not appear on this set of audited financial
statements, but can be expected to appear on the statements when the
programming can resume, and the funds can be spent.
A Red Carpet Evening has for a long time been the most important activity for
CLH Foundation, not only as a fundraising event but also as an opportunity to
build community awareness and support for the work of CLH Developmental
Support Services. This year, the need for the critical funds raised by the
gala remained as great as ever. Recognizing that an in-person event wasn’t
possible, the gala became a virtual event, with many of the same elements
of a ‘real’ gala – generous sponsors, amazing performances, silent auction,
impact videos. The community came together, and the February 2021 A Red
Carpet Evening – The #TogetherAtHome Edition – was the most successful
ever, netting a record amount in support of CLH.
It’s been an eventful year – more than anyone could want, I think we could all
say, – but with nonetheless so many good developments, new partnerships
and signs of progress, in spite of everything the pandemic brought. A generous
community found countless ways to demonstrate their commitment to support
and include those supported by CLH. We are grateful.

Sue-Ellen Boyes
Director, Revenue Development
CLH Foundation
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A Message from Dean Johnson
CEO, CLH DSS
2020-2021 was a year like no other. The COVID-19 pandemic and the health
and safety of CLH supported individuals and staff quickly became our primary
focus and influenced our every decision. I am proud to have witnessed how our
staff delivered the highest quality care during the most challenging year in our
history. They ensured we were able to continue to provide meaningful supports
and services, all while expertly navigating new COVID-19 guidelines, restrictions,
emergency orders, and much more.
The individuals we support and
their families have faced prolonged
challenges in the many months since
the onset of the pandemic. Their
gracious, positive response to the
public health measures and changes
to their daily schedules and routines
have been key to maintaining
the safety and well-being of
everyone within our community.

The support of the CLH Foundation,
and the response from the community
to new fundraising initiatives meant a great deal not only to CLH staff, but
also (and most importantly) to supported individuals and their families.
This community’s generosity surely lessened the negative impact created
by change, challenge, and isolation. As CLH Foundation sponsors, donors and
supporters, you demonstrated over and over that you were our partners and our
greatest allies in ensuring the health, well-being and engagement of those we serve.
You have truly shown what it means to Support, Include and Empower.
Even as the challenges of the pandemic continue, CLH Developmental Support
Services remains focused on providing exceptional services to individuals
with developmental support needs. With the continued partnership of CLH
Foundation and this community, we have everything we need to thrive, and
together we look forward to a bright future.

Dean Johnson
Chief Executive Officer
CLH Developmental Support Services
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The Power of
Community
The #TogetherAtHome Edition of A Red Carpet
Evening on February 20 demonstrated the power
of community with outstanding results!
Presented by leading sponsor Scotiabank, and
led by a leadership donation of $15,000 from The
Weber Foundation, we spent an evening “together”
as we have for so many years, enjoying our annual
A Red Carpet Evening gala – in a new virtual
format, but with the same passion and purpose
as ever. More than $96,000 in critical funds were
raised to support CLH Developmental Support
Services.
The presentation was highlighted by an amazing
performance by The Trews Trio. In addition to the
one-hour broadcast led by KC Colby, our pre-show
was hosted by Scott Warnock, with entertainment
provided by Kitty and the Boyz Unplugged 3.0.

Our online Silent Auction showcased the best of
our local and regional artisans and businesses,
highlighting the generosity and talent in our own
backyard – and raising significant funds for CLH.
Adding to the festivities and the funds raised, the
Bourgeois Nissan VIP Shuttle Team delivered tasty
VIP Charcuterie packages to gala households
across North Simcoe.
Our sincere thanks to the many sponsors, donors,
partners, and volunteers who made the 2021
edition of A Red Carpet Evening one to remember!

“We admire your work in the community and know that your
organization goes above and beyond to provide many positive
programs and opportunities for those served by CLH.”
– R E I N H A R T W E B E R , # To g e t h e r At H o m e L E A D E R S H I P D O N O R
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The Backyard
Project
Donors, sponsors and supporters of our 2020 A Red Carpet Evening
were directly responsible for a CLH Foundation summertime
project that ensured that residents in our CLH supported living
homes had a pleasing outdoor space to enjoy the best of the
summer and fall seasons.
Keeping our supported individuals healthy and well during the
pandemic by following public health guidelines has meant that
they have spent many months being #TogetherAtHome. The
Backyard Project was initiated by CLH Foundation to ensure that
each house would also have a comfortable outdoor space for
residents to enjoy the fine weather, eat together outside, and have
shelter from the sun, the rain, and the mosquitoes! With their wish
lists in hand, and the generous help of Midland Home Hardware,
we were able to ensure that all of the CLH homes received what
they needed to be #TogetherOUTSIDEAtHome.
Thank you to our Red Carpet Evening supporters for their support
of the CLH community, and thank you to Home Hardware’s Kevin
Mateff and Seasonal Specialist Martha Rushton for their generous
hands-on help in getting this impactful project completed!
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Bridging The Gap
With Homecooked Meals
A $6,000 donation from Huronia Community Foundation through Community
Foundations of Canada and the Federal Emergency Community Support
Fund is making a positive impact every week with a project called “Bridging
the Gap.” With this support, members of CLH’s Supported Independent
Living (SIL) program can look forward to a delicious and hearty Friday night
supper, prepared and delivered by the SIL direct support team.
SIL individuals are able to live on their own, with support from CLH. Needs
vary among the 33 individuals in the program. Some find living independently
enjoyable and just need help with specific tasks; others require frequent
‘check-ins’ to help with daily living. Every one of them struggle to make the
monthly stipend they receive through ODSP stretch far enough to cover rent,
food, and simple needs. It’s a challenge to get through on the income they
have, and many don’t.
The changes in daily life created by COVID-19 have been significant for
SIL individuals. The most painful has been the loss of access to their social
networks; they have always received support and seen their friends in
person. CLH direct support professionals have been a lifeline in navigating
these challenges.
“Bridging the Gap” came from conversations with supported individuals

8

in SIL, and from our commitment to
maintaining social engagement and
support even when all the usual means
are not possible. Our hope was that a
sense of comfort could be delivered via a
home-cooked meal, and five months in we can
see that it’s working, providing stability as well as a
wonderful meal with a “side” of comfort and care!
This has been a big undertaking for Supervisor Janet Schmidt
and the SIL direct support staff but they have seen the positive
impact of the program, which will continue well into the new year. Melissa
Wright says she and her fellow SIL team members, Roseanne Quesnelle,
Jody Woods, Amanda Shala, Glenda Mitchell and Trisha Walker, really pull
together to assist each other with cooking, packaging, delivery, phone calls
and all the other details involved in making the program work each week.
Karl Martell shared with us that he looks forward to the meal from SIL staff
and is thankful to them and to the Foundation for funding it.
We are thankful to Huronia Community Foundation, Community Foundations
of Canada and the Government of Canada’s support of this initiative.

Staying Connected
With Virtual Day Program
Early on, to minimize the impact of COVID-19 on the CLH community, CLH
Developmental Support Services closed programs at our Olive Street
location and eliminated non-essential visits at CLH residential locations. The
effect on those we serve is significant: not being able to see friends and
family in person or attend much-loved programs and workplaces has been
a difficult adjustment for many. Direct support staff quickly adapted to the
“new normal’, going above and beyond in their service to CLH-supported
individuals.
One impactful new initiative created in immediate response to the changes
is the “Virtual Day Program”, with daily scheduled “group activities”, online
workshops, virtual museum visits, yoga class, lockdown dance parties,
online bingo, special guest instructors and more. To ensure connectivity,
iPads were sourced and supplied to each house to help individuals engage
in the virtual program, as well as visually communicate and connect with
family and friends. Individuals who live at home with family were also
invited to participate and included in the weekly program schedule emails
and updates. Quickly embraced by all, the program is successfully keeping
supported individuals engaged while safely at home. We use CLH Facebook
pages to share outcomes and updates, and the response to the posts
and photographs there from the extended CLH community are positively
uplifting.

CLH Foundation saw an opportunity to further support this virtual program,
and assembled supplies for weekly activities that everyone could enjoy
together, including arts and crafts, cupcake baking, window decorating,
and mini greenhouse planting. Six bags of goodies were delivered to the
doorstep of every one of our CLH residential and host family homes, and
these have added greatly to the program’s success. A #CommunityStrong
window- decorating challenge was made by one of our residential locations
to all the others, leading to a demonstration of creativity and community
spirit – and a Papa’s Pizza dinner for every participating home, sponsored by
CLH Foundation. At Easter, with CLH Foundation support, Grounded Coffee
Company cookie decorating kits made their way to all of the residences as
well as to our Host Family homes.
In line with our mandate to provide enriched opportunities for supported
individuals, CLH Foundation will continue to actively gather resources and
find ways to support this virtually wonderful program for as long as it is
needed. As donors, sponsors and community partners, thank you for your
part in making this support possible.
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Financial
Overview
The challenges of the pandemic brought forth many good things; new programs,
new partnerships, and tremendous community support. Here are highlights:
The engagement and response from members of the community
was so welcome on social media, in donations, gifts-in-kind, masks,
and goodwill!

The continuation of our Aging In Place campaign was boosted with
a $79,949 County of Simcoe Age-Friendly Housing Grant for nine
projects.

The commitment to look and think differently about how the
Foundation can support CLH DSS led to program-specific fundraising
support, built new funding sources, and encouraged working in
tandem with program managers to identify needs and opportunities.

Two sets of special funding through the Federal Emergency
Community Support Fund and Huronia Community Foundation
benefited members of SIL.

North Simcoe Community Service Clubs and their members found
new ways to support CLH all year long. These include: Midland Rotary
Club, Midland Civitans, Kiwanis Club of Barrie, Southern Georgian
Bay Realtors Assocation, St. Paul’s Presbyterian Church, Wyevale
United Church Women, and Tay Seniors Committee.
Board Support: Every member of the Board of Directors of CLH
Foundation and the Board of Directors of CLH Developmental Support
Services made a financial contribution to CLH Foundation initiatives
again this year.
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A late-summer digital campaign to Chip-In Fore CLH Foundation
in place of our annual golf tournament, raised significant support for
the Virtual Program from golfers and golf sponsors.
Our first Giving Tuesday campaign was met with robust and
generous support, carrying on through to strong year-end giving.
When programs delayed by COVID-19 are able to begin again, they
will be well supported: funds raised during this time are being held
and deferred, ready to support them at the first opportunity.

A copy of the full audited Financial Statements
is available from CLH Foundation upon request

2021

Revenues

2020

Fundraising* (Schedule 4)
Rental Income
Donations
Grants**
Amortization of deferred capital contributions
TAY & Teen Camp contributions
Investment income

$110,056
$36,000
$30,892
$12,007
$8,382
$5,798
$698

Fundraising

$67,843

Revenues

Fundraising* (Schedule 4)
Rental Income
Donations
Grants**
Amortization of deferred capital contributions
TAY & Teen Camp contributions
Investment income

$165,109
$36,000
$16,010
$8,382
$9,663

Fundraising

$88,070

$176,610

Expenses
Administrative Services
Professional Fees
Amortization of buildings
Advertising and promotion
Rent & utilities
Office
Training
Interest and bank charges
Insurance
Repairs and maintenance

$147,094

Expenses
$145,909
$23,958
$18,899
$9,983
$6,275
$5,212
$1,339
$829
$500
–

Administrative Services
Professional Fees
Amortization of buildings
Advertising and promotion
Rent & utilities
Office
Training
Interest and bank charges
Insurance
Repairs and maintenance

$212,904
Deficiency of revenues over
expenditures from operations

($36,924)

$125,413
$4,969
$18,899
$1,034
$6,793
$12,890
$1,385
$3,445
$2,253
$310

$177,391
Deficiency of revenues over
expenditures from operations

($30,297)

Unrealized gain (loss) on investments

$94,080

Unrealized gain (loss) on investments

($4,459)

Contributions to CLH Developmental
Support Services

($45,791)

Contributions to CLH Developmental
Support Services

($72,332)

$48,289

Excess (deficiency) of
revenues over expenses

$11,995

*An additional $48,654 raised for programming is being held in deferred revenue until the supported programs can resume
**The continuation of our Aging In Place campaign was boosted with a $79,949 County of Simcoe Age-Friendly Housing Grant
for nine projects. While the projects were paused due to Covid-19, these funds were deferred and will be shown on the 2021/2022 statements.

($76,791)

Excess (deficiency) of
revenues over expenses

($107,088)
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